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Aims
As a SEMH school, our commitment to equality is deeply embedded in the way we promote emotional wellbeing, trust, and inclusion for all.
Hawthorn Academy is a specialist SEMH setting committed to fostering an inclusive, emotionally safe, and respectful learning environment. As a trauma-informed school, we understand the profound impact of early adversity on learning, behaviour, and identity. We are dedicated to eliminating discrimination, promoting equity, and celebrating the diversity of our school community. Our approach is rooted in empathy, restorative practice, and high aspirations for every learner.
Our school aims to meet its obligations under the Public Sector Equality Duty (PSED) by having due regard to the need to:
· Eliminate discrimination and other conduct that is prohibited by the Equality Act 2010
· Advance equality of opportunity between people who share a protected characteristic and people who do not share it
· Foster good relations across all characteristics – between people who share a protected characteristic and people who do not share it.
Hawthorn Academy is committed to creating a culture where the whole community is valued, involved, supported and feels safe from discrimination.

[bookmark: Legislation_and_guidance]Legislation and guidance
This document meets the requirements under the following legislation:
· The Equality Act 2010, which introduced the Public Sector Equality Duty and protects people from discrimination
· The Equality Act 2010 (Specific Duties) Regulations 2011, which require schools to publish information to demonstrate how they are complying with the Public Sector Equality Duty and to publish equality objectives
This document is also based on Department for Education (DfE) guidance (May 2014): The Equality Act 2010 and schools.
This document also complies with our funding agreement and articles of association.
In line with our trauma-informed ethos, we also recognise the importance of staff wellbeing and emotional resilience. Supporting pupils with complex SEMH needs can impact staff wellbeing. As such, staff are offered regular well-being check-ins, regular debriefs, and a culture of psychological safety where they feel valued, supported, and heard.

[bookmark: Roles_and_responsibilities]Roles and responsibilities
The governing board will:
· Ensure that the equality information and objectives as set out in this statement are published and communicated throughout the school, including to staff, pupils and parents and the public who wish to see it.
· Ensure that the published equality information is updated at least every year, and that the objectives are reviewed and updated at least every 4 years
· Delegate responsibility for monitoring the achievement of the objectives on a daily basis to the Headteacher

The Headteacher will:
· Promote knowledge and understanding of the equality objectives among staff and pupils
· Monitor success in achieving the objectives and report back to Governors

All school staff are expected to have regard to this document and to work to achieve the objectives.
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[bookmark: Eliminating_discrimination]In our context as an SEMH provision, eliminating discrimination also involves relational understanding of behaviour and trauma. We recognise that emotionally safe environments are built on predictable routines, consistent relationships, and relational responses to behaviour. Staff are supported to understand the link between trauma and behaviour, and how to respond without re-traumatising pupils.
We recognise that emotionally safe environments are built on predictable routines, consistent relationships, and relational responses to behaviour. Staff are supported to understand the link between trauma and behaviour, and how to respond without re-traumatising pupils.
Eliminating discrimination
The school is aware of its obligations under the Equality Act 2010 and complies with non- discrimination provisions.
Where relevant, our policies include reference to the importance of avoiding discrimination and other prohibited conduct.
Staff and Governors are regularly reminded of their responsibilities under the Equality Act – for example, during meetings. Where this has been discussed during a meeting it is recorded in the meeting minutes.
New staff receive training on the Equality Act as part of their induction and all staff receive refresher training every September. Staff will receive an overview of the Equality Act in their Induction folders and will sign a declaration that they have read and understood the implementation of this Equality Information and Objectives document within a month of commencing employment. At the start of each academic year, staff will complete a refresher session that will focus on specific areas of the Equality Act and in response to identified needs.
The school has a designated member of staff for monitoring equality issues and an equality link Governor. They regularly liaise regarding any issues and make senior leaders and governors aware of these as appropriate.

[bookmark: Advancing_equality_of_opportunity]Advancing equality of opportunity
As set out in the DfE guidance on the Equality Act, the school aims to advance equality of opportunity by:
· Removing or minimising disadvantages suffered by people that are connected to a particular characteristic they have (e.g. pupils with disabilities or gay pupils who are being subjected to homophobic bullying)
· Taking steps to meet the particular needs of people who have a particular characteristic (e.g. enabling Muslim pupils to pray at prescribed times or to be appropriately supported if fasting during Ramadan)
· Encouraging people who have a particular characteristic to participate fully in any activities (e.g. encouraging all pupils to be involved in the full range of school and after-school activities)
In fulfilling this aspect of the duty, the school will:
· Share termly attainment data showing how pupils with different characteristics are performing.
· Analyse the above data to determine strengths and areas for improvement, implement actions in response and publish this information.
· Make evidence available identifying improvements for specific groups (e.g. declines in incidents of homophobic or transphobic bullying)
· Publish further data about any issues associated with particular protected characteristics, identifying any issues which could affect our own pupils
To promote emotional safety, empathy, and co-regulation, we actively use tools such as Zones of Regulation, emotion coaching, and sensory strategies to help pupils feel calm and secure in learning environments. Pupil voice plays a central role in identifying barriers, shaping inclusive practice, and improving belonging. We regularly consult with pupils through surveys, focus groups, and the School Council to co-design a respectful and inclusive school community.
Pupil voice plays a central role in identifying barriers, shaping inclusive practice, and improving belonging. We regularly consult with pupils through surveys, focus groups, and School Council to co-design a safe and respectful school community.
We use tools such as Zones of Regulation, emotion coaching, and sensory strategies to support pupils in managing their emotions and feeling safe in learning environments.
[bookmark: Fostering_good_relations]
Fostering good relations
The school aims to foster good relations between those who share a protected characteristic and those who do not share it by:

· Promoting tolerance, friendship and understanding of a range of religions and cultures through different aspects of our curriculum. This includes teaching in RE, citizenship and personal, social, health and economic (PSHE) education, but also activities in other curriculum areas. For example, as part of teaching and learning in English/reading, pupils will be introduced to literature from a range of cultures
· Holding assemblies dealing with relevant issues, including inviting outside groups and speakers to present as appropriate.
· Working with our local community. This includes organising school trips and activities based around the local community and welcoming visitors into our school, for example at coffee mornings.
· Encouraging and implementing initiatives to deal with tensions between different groups of pupils within the school. For example, our school council has representatives from different year groups and is formed of pupils from a range of backgrounds. All pupils are encouraged to participate in the school’s activities, such as choir. We also work with parents to promote knowledge and understanding of different cultures.
· We have developed links with people and groups who have specialist knowledge about particular characteristics, which helps inform and develop our approach.
[bookmark: Equality_considerations_in_decision-maki]
Equality considerations in decision-making
The school ensures it has due regard to equality considerations whenever significant decisions are made.
The school always considers the impact of significant decisions on particular groups. For example, when a school trip or activity is being planned, the school considers whether the trip:
· Cuts across any religious holidays
· Is accessible to all pupils with differing disabilities
· Has equivalent facilities for all groups.
The school keeps a written record (known as an Equality Impact Assessment) to show we have actively considered our equality duties and asked ourselves relevant questions. This is recorded as part of the risk assessment when planning school trips and activities. The record is completed by the member of staff organising the activity and is stored electronically.
[bookmark: Equality_objectives_Objective_1]Equality objectives 
Objective 1:
To embed trauma-informed and emotionally literate responses to discrimination and prejudice across all aspects of school life.
Why this objective?
Pupils at Hawthorn may have experienced bias, trauma, or Adverse Childhood Experiences (ACEs) that affect their development and sense of safety. Staff must respond with empathy, predictability, and consistency, while actively challenging discrimination in all its forms.
How we will achieve this:
· Train all staff in unconscious bias, relational practice, and restorative responses.
· Embed equality themes in CPD, safeguarding, and behaviour policies.
· Integrate role-play and reflection in Here, Now, Next sessions to explore justice, empathy, and identity.
How we will measure progress:
· Staff CPD records and evaluation.
· Pupil survey feedback on inclusion and emotional safety.
· Recorded reduction in discriminatory incidents and improved resolution quality.
Objective 2:
To ensure that the curriculum, environment, and wider school life reflect and celebrate a full spectrum of identities, cultures, and lived experiences.
Why this objective?
Hawthorn Academy must be a place where every pupil sees themselves represented positively and feels a sense of belonging and pride in their identity.
How we will achieve this:
· Audit and diversify curriculum resources annually (books, displays, case studies).
· Co-design inclusive environments with pupils (e.g. visual displays, sensory spaces).
· Mark and celebrate cultural events, neurodiversity awareness, and heritage months.
How we will measure progress:
· Curriculum and environment audits.
· Pupil voice logs and School Council minutes.
· Parental engagement and event participation.
Objective 3:
To close the attainment and engagement gap between pupils with protected characteristics and their peers through inclusive, personalised provision.
Why this objective?
Many Hawthorn pupils are significantly behind national expectations and face multiple barriers to engagement due to SEMH needs and additional vulnerabilities.
How we will achieve this:
· Track attainment, attendance, and engagement data by characteristic.
· Use EHCP outcomes and therapeutic targets to guide curriculum adjustments.
· Strengthen interventions (e.g. therapies) for pupils facing compounded disadvantage.
How we will measure progress:
· Termly data reviews showing narrowing of gaps.
· Evidence of interventions matched to need and impact reviewed.
· Annual reporting to governors on equality impact.

Objective 4:
To empower pupils and families from all backgrounds to engage fully with school life, contribute meaningfully, and influence school development.
Why this objective?
SEMH pupils and their families may face systemic disadvantage, mistrust, or lack of confidence in educational settings. Voice and partnership are key.
How we will achieve this:
· Offer accessible forums for feedback (e.g. pupil and parent forums, surveys).
· Appoint an Equality and Pupil Voice Champion.
· Ensure all communication is accessible, representative, and culturally competent.
How we will measure progress:
· Engagement metrics (e.g. attendance at events, response rates).
· Recorded changes/actions following pupil/parent voice.
· Improvement in parent satisfaction and confidence indicators.

[bookmark: Monitoring_arrangements]Monitoring arrangements
The Headteacher will update the equality information we publish at least every year. This document will be reviewed by Headteacher at least every 4 years.
This document will be approved by the Governing body.

[bookmark: Links_with_other_policies]Links with other policies
This document links to the following policies:
· Accessibility plan
· Staff Induction
· Behaviour and Relationships Policy
· Safeguarding and Child Protection Policy
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