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1. [bookmark: 1._Aims][bookmark: _Toc199952525]Aims
Schools are required under the Equality Act 2010 to have an accessibility plan. The purpose of the plan is to:
· Increase the extent to which pupils with disabilities can participate in the curriculum
· Improve the physical environment of the school to enable pupils with disabilities to take better advantage of education, benefits, facilities and services provided
· Improve the availability of accessible information to pupils with disabilities
Our school aims to treat all its pupils fairly and with respect. This involves providing access and opportunities for all pupils without discrimination of any kind.
We are committed to providing a fully accessible environment which values and includes all students, staff, parents, and visitors regardless of their education, physical, sensory, social, spiritual, emotional and cultural needs. We are committed to challenging negative attitudes about disability and accessibility and to developing a culture of awareness, tolerance and inclusion.
The plan will be made available online on the school website, and paper copies are available upon request.
Our school is also committed to ensuring staff are trained in equality issues with reference to the Equality Act 2010, including understanding disability issues.
The school supports any available partnerships to develop and implement the plan.
Our school’s complaints procedure covers the accessibility plan. If you have any concerns relating to accessibility in school, the complaints procedure sets out the process for raising these concerns.

2. [bookmark: 2._Legislation_and_guidance][bookmark: _Toc199952526]Legislation and guidance
This document meets the requirements of schedule 10 of the Equality Act 2010 and the Department for Education (DfE) guidance for schools on the Equality Act 2010.
The Equality Act 2010 defines an individual as disabled if they have a physical or mental impairment that has a ‘substantial’ and ‘long-term’ adverse effect on their ability to undertake normal day to day activities.
Under the Special Educational Needs and Disability (SEND) Code of Practice, ‘long-term’ is defined as ‘a year or more’ and ‘substantial’ is defined as ‘more than minor or trivial’. The

definition includes sensory impairments, such as those affecting sight or hearing, and long- term health conditions such as asthma, diabetes, epilepsy, and cancer.
Schools are required to make ‘reasonable adjustments’ for pupils with disabilities under the Equality Act 2010, to alleviate any substantial disadvantage that a pupil with disabilities faces in comparison with a pupil without disabilities. This can include, for example, the provision of an auxiliary aid or adjustments to premises.
This policy complies with our funding agreement and articles of association.
[bookmark: 3._Action_plan]
3. [bookmark: _Toc199952527]Action plan
This action plan sets out the aims of our accessibility plan in accordance with the Equality Act 2010.

	AIM
	CURRENT GOOD PRACTICE
	OBJECTIVES
	ACTIONS TO BE TAKEN
	PERSON RESPONSIBLE
	DATE TO COMPLETE ACTIONS BY
	SUCCESS CRITERIA

	Increase access to curriculum for students with disabilities
	· Our school offers a differentiated and trauma-informed curriculum for all students including those with Social, Emotional, and Mental Health (SEMH) needs, diagnosed conditions, SEN, or undiagnosed barriers to learning.
· We use resources tailored to the needs of students who require support to access the curriculum as well as multi-sensory approaches tailored to support diverse learning styles and emotional regulation needs.
· Use of alternative provision and therapeutic interventions to engage, educate and enhance the learning experience, provide relational learning experiences, and support emotional wellbeing, where appropriate
· Use of support staff to enhance learning, build trust, and deliver consistent co-regulation strategies, and tailor provision where needed
· Tasks differentiated to suit the range of needs of the students cognitive, social, and emotional profiles
· We receive advice from external advisory services to ensure that students are supported in their learning (e.g. therapeutic support)
· The curriculum is being reviewed to make sure it meets the needs of all students
	To enable all students to be fully engaged in the curriculum in a manner which is appropriate to them.
	Ongoing review of the curriculum against the needs of students’ individual needs, including the provision detailed in Section F of students’ EHC Plans.

Further staff training on identifying SEMH needs of students.
	Senior Leadership Team

	Ongoing
	All students are engaged in the curriculum and making expected or better than expected progress.
Increased knowledge of staff to plan, deliver and assess a curriculum to meet students’ needs.

	Improve and maintain access to the physical environment
	To the extent possible, the environment is adapted to meet the needs of students as required. This includes:
· Improving the internal condition, including the decorative condition of the property
· Extensive outdoor space, including a horticulture area and outdoor gym
· Ensure classrooms are arranged to minimise distractions and provide seating arrangements that support SEMH needs
· Promote an inclusive school culture that values diversity and encourages understanding of SEMH challenges
	To improve upon the existing space to ensure better use to meet the needs of students and for students to feel valued.
	Ongoing measures to ensure site safety for all users of the site.

Creation of calming spaces to which students can retreat if they feel overwhelmed.

Internal property maintenance and decoration.
	Senior Leadership Team and Governing Body
	Ongoing
	For Hawthorn Academy to be safe and accessible to all students and visitors.
For students to be educated in a more suitable environment capable of meeting their needs.

	Improve knowledge, skills and teaching and learning approaches for students
	· The SEND Code of Practice is being fully implemented
· Information regarding students, including individual Pupil Profiles which continue to be enhanced, is accessible and shared with all staff members
· Planning and reviewing teaching approaches and interventions, to provide appropriate and challenging learning experiences for all students.
· Training given to staff regarding specific needs, e.g. ADHD or ASD
· Increased knowledge of staff to plan, deliver and assess students with complex needs.
· Students to have ownership over the reward system
· Curriculum is accessible and adapted to meet the needs of the students
· Ensure staff access high quality training and research to ensure best practice.
	To identify clearly the needs of students and ensure that staff are appropriately trained and equipped to deliver education and support to meet students’ needs
	Further development and coaching of the middle leadership team.
Provide appropriate and targeted staff training.
Staff to have more ownership over identifying their own training needs.
	Senior Leadership Team
	Ongoing
	Quality of education will be good and outstanding, with students making better than expected progress.

	Improved access to information
	· Adapt teaching methods to cater to different learning styles and emotional needs.
· Use trauma-informed and multi-sensory teaching approaches to help students engage with the material.
· Provide materials in various formats (visual, auditory, tactile) to accommodate diverse needs.
· Parental and community engagement through regular communication via Arbor and social media.
· The school will consider the needs of parents and carers in accessing information presented by the school. E.g. for EHC Plan review meetings.
· The school will work with parents and carers to identify support required to enable them to access written or verbal information.
	To ensure that all students have the resources they need to learn in a way that is appropriate for them.
To keep parents and carers informed of their child’s development and progress.
	New school website to be implemented in line with current accessibility guidelines.
Methods used for communicating with parents/carers to be considered - adoption of new MIS software, Arbor.
	Senior Leadership Team
	Ongoing
	Improved relationships with parents and carers, with better engagement leading to improved outcomes for students.




4. [bookmark: 4._Monitoring_arrangements][bookmark: _bookmark3][bookmark: _Toc199952528]Monitoring arrangements
This document will be reviewed every 3 years but may be reviewed and updated more frequently if necessary. It will be reviewed by the headteacher.
It will be approved by the governing board.

5. [bookmark: 5._Links_with_other_policies][bookmark: _bookmark4]Links with other policies
This accessibility plan is linked to the following policies and documents:
· Health and safety policy
· Equality information and objectives (public sector equality duty) statement for publication
· Special educational needs (SEN) information report
· SEND policy
· Supporting pupils with medical conditions policy
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